
Talk about money 

and learn how to 

set financial 

boundaries

Connecting the dots …. 

How Money impacts relationships 

and how relationships impact 

money



• Notes will be provided 

• You have access to a financial coach – program is free, confidential 

    and accessible to you and your family 

• Reach out through your dedicated access points

• Not yet a Kaelo Client – reach out and sign up!

• Engage with us on Menti and the Chat Function 

Welcome & Introductions

Liana Henning
Financial Wellness 
Specialist 



Overview 

• Let’s talk money – encourage you to engage 

• Setting the scene  

• Your Money Memory and Money Personality

• Money & Relationships

• Money Conversations 

• What are Healthy Financial Boundaries?

• Why are boundaries necessary?

• How to set boundaries?

• Help is at hand 





Did you know?

No matter your income or relationship status, money is one of 

the few topics that can turn love, family, and friendship into 

stress—simply because it’s rarely talked about clearly



• Where do your money management habits 

stem from?

• Who taught you about money?

• Who were your financial role models?

• What is your first money memory? 

• Do you think your  history with money will 

affect your current or future money 

management behaviour

Where it began  

Your Personal Money Relationship





Has your attitude towards money been coloured by your upbringing or a previous 

relationship?

 If your upbringing was burdened by financial worries, you may be afraid to spend money 

now. If you had a previous partner who was very careless with money and caused financial 

problems, you may be over cautious.

The Past affects the Present 



“Your natural response to or relationship with money”

• Understanding your money personality will help you shape your approach to your money 

matters

 

• Let's explore some money personalities…“The Bill” arrives ….. 

What is Your Money Personality



What is your Money Personality 

• The Avoider- The Ostrich

• The Spender

• The Saver

• The Money Monk 

• The Money Master- Investor 

• The Money Worrier

• The Security Seeker 

• The Screamer

• The Treasure Hunter

• The One Night Stand

• The Accountant

Get Money Wise



What is your partners money personality? 

• The Bargain Hunter

• The Ostrich

• The Squirrel

• The Dinosaur 

• Mr. Flash… 

• The Treasure Hunter

• The Gambler

• The One Night Stand

• The Accountant

In a relationship? 

What is your partners money personality? 





The Money Talk that Every Couple Needs to have… 
 https://www.youtube.com/watch?v=Zu1kaPLt66E



Ask yourself are you and your partner on the same 

page when it comes to money? 

“Behaviours around money have become more 

extreme than a generation ago” Professor 

Beattie

Living in a Digital Age, Smart phones, Online 

Shopping, Millennial Thinking, Immediate 

Gratification

Love and Money



• The most common cause of disagreement 

between people in both new and established 

relationships is money

• Money can cause fundamental problems if not 

dealt with. 

• People have different attitudes to handling 

money, often influenced by personal experiences 

and upbringing. 

Money and Relationships 

What’s one thing you wish people talked about more 

openly when it comes to money and relationships?





Relationship Affected By Money 



Is there a difference in levels of responsibility in your 

relationship?

If one of you is irresponsible by habit and the other is more 

sensible this may be reflected in your attitudes to finances

You may be the responsible person and feel that you must 

“manage and make all the financial decisions”

Responsibility and Money

Do you think money problems are usually about 

money—or about something else?



Do you like to be in control?

Money is very powerful and if you like to be the 

controlling personality in the relationship, it is easy to 

use money as a tool to gain and stay in control. 

This can be a real issue when one party earns much 

more than the other. Money issues frequently mask 

deeper underlying issues of control and power in a 

relationship.

Control, Power and Money



Economic abuse occurs when one partner takes control of the other’s financial life to gain 

power in the relationship. It can happen to anyone, including the well-off and well-

educated. The majority of victims are women, many of whom can’t leave the relationship 

because they lack financial know-how or monetary resources.

    According to https://domesticviolenceintervention.net/ there are financial challenges that 

contribute to physical abuse between partners. 

1. One partner earns more than the other 

2. Food Insecurity 

3. Affordability and Financial responsibility 

1. Control

2. Exploitation 

3. Sabotage 

Economic Abuse 

Who should handle the money in a relationship: one 

person, both equally, or whoever cares more?

https://domesticviolenceintervention.net/
https://domesticviolenceintervention.net/
https://domesticviolenceintervention.net/
https://domesticviolenceintervention.net/
https://domesticviolenceintervention.net/


Do you talk about money?

When did you last have a discussion 

about money?

What happened?

The crux of money problems is often 

down to communication. You are unlikely 

to be able to deal with money problems 

unless you can both discuss your finances 

and your feelings about them.

Communication is Key





• Historically it has been a conversation that 

people avoid – along with Politics, Religion 

and Sex- 

• Personal finance is the most challenging chat 

anyone can have. 

• You may feel “Your Income” is linked – to 

yourself worth and your ranking in 

relationships and other structures. 

It is Not Taboo it’s Time to Talk



Saying No to a 
weekend away 

with friends 
because you 
can't afford it   

Is your Partner in 
Debt? 

Splitting the Bill or 
asking for a 
separate bill

Not knowing how 
much your 

partner/ spouse 
earns 

How to ask your 
siblings to help 
your parents 

financially 

A Work friend, 
Friend or family 
member  asks  
you for a loan 

You Feel like you 
are paying more 

than your 
partner/ spouse

How do “they” 
afford the car/ 
clothes/ house 

You feel 
embarrassed 

because you feel 
like you have too 

much debt 

Feeling Uncomfortable 

Taking about The M Word 

How do you feel about having a money conversation?



• Couples who are on the same page about money matters, and issues around saving, 

budgeting, and retirement feel more financially secure

• Argue less about money

• According to Money Web- they also have better relationships following a survey of 500 

boomers and 500 millennials on their behaviours and beliefs concerning money and 

relationships.

• On the same page- financially – work together towards a goal 

• Have more financially savvy kids – as we learn about personal finance from our parents 

• Family relationships are less strained and are transparent 

Benefits of Money Conversations



Critical Money Conversations at Every Stage of your Financial Journey

New Employees 
Young and 

Youthful 
New to the 
workforce 

20-30

Single Parents
Minor Children Men & Women 

Juggling 
Commitments 
Multiple Family 

Members to 
Support  

Considering 
Commitment

Planning a Special 
Event  

Family Matters
Couple with Minor 

Children

Parents with Adult 
Children   

Nearing 
Retirement Age 

Change in 
Circumstances

Positive – Job 
Promotion or 

Career  
Advancement 

Or Negative 
change in 

remuneration
Health Issues

Loss of a loved one    

Expecting or 
Growing your 

Family

Maternity Leave  



• Step 1 – Introduction, it is all about the timing - You must choose the right time to have a 

money conversation. Don’t spring it on your partner – broach it gently. Choose a quiet 

place- no distractions like the phone, kids, tv etc. Focus on your feelings – use the I word- I 

will sleep better if I know that our finances are in order” 

• Step 2 – Questioning & Listening 

• Step 3 - Find Common Ground 

• Step 4 - Set the Next Step 

• Step 5 - Close the Loop 

High 5 Overview 



Money, Relationships & Boundaries 

• How does money impact relationships?

• What types of relationships are impacted?



Introduction to Financial Boundaries

• Financial boundaries are personal guidelines or rules that an 

individual sets to manage their money, interactions related to 

finances, and financial obligations. These boundaries help 

ensure that one's financial wellbeing is maintained, preventing 

stress and conflict, both internally and in relationships.



Why financial boundaries are important?

• Clarify & Define limits- how much are you willing to spend, lend, or 

share, and under what conditions.

• Protect Financial Health: Prevent overspending, debt, or financial 

strain by setting clear spending limits.

• Establish clear expectations when sharing costs with others, such as in 

relationships or shared living arrangements.

• Guard Against Pressure: Help individuals say "no" to financial 

demands from family or friends that exceed their comfort zone or 

financial capacity.

• Promote Honest Communication: Encourage open discussions about 

money matters and ensure that financial arrangements align with 

personal values and capacities.

• In essence, financial boundaries help individuals maintain control 

over their financial resources and avoid situations that could 

compromise their financial stability or create undue stress.



Is it time to say no?  





It is not always easy saying no 

Steps to establish financial boundaries

• Do you feel guilty when you say “no” 

• Do you say “yes” then experience regret? 

• Have you ever lent money and then struggled to get 

it back? 

• When do you say yes and when do you say no? 





Signs that boundaries may be required 



Situations where boundaries are needed 

• Are your financial boundaries 

being pushed? 



Let’s Connect 
Think of a time or experience in your 
financial life when you needed to set 

some financial boundaries 





Let’s watch 



Are you feeling guilty? 

It is ok to say no when it's necessary for your 

well-being. It's essential to prioritize self-care.

People-Pleasing: 

Say no to people-pleasing tendencies. It's 

okay to say no when a request or 

commitment doesn't align with your needs or 

goals.

The need to please…





How can I move from always saying “Yes” to No”? 



Remember that saying "NO" is a valuable skill in 

maintaining a healthy work-life balance, 

protecting your financial health, mental and 

physical health, and ensuring that your actions 

align with your priorities and values.

Practice Saying No – it is a vital skill 



Vitamin N – Let’s watch 



Protecting your “Financial Garden” 

• Protects Your Space: The fence keeps out elements that 

could damage your financial health. Keep out unnecessary 

or harmful expenses that could damage your budget and 

savings.

• Defines What’s Yours: The fence marks what is within your 

control and what isn’t. Financial boundaries help you 

identify what you’re responsible for and when to say no to 

external demands or pressures.

• Requires Maintenance: your financial boundaries can be 

adjusted to reflect changes in your life and finances.

• Allows for Selective Access: You may open the gate to 

allow trusted people or reasonable expenses in, but you 

decide when and how this happens. With financial 

boundaries, you control where your money goes, allowing 

room for spending on things that align with your values and 

priorities.



Setting Boundaries 





Let’s Connect 

What guidance would you give Thandi? 



Meet Thandi

Meet Thandi

40 Years Old

Married – with 2 Kids 

Currently supporting her  immediate family and her  

Mom, and  siblings and extended family 

Her goal is to help everyone 

But she is feeling stressed and anxious 

What steps does she need to take to set some money 

boundaries? 



Let’s Connect 

As a parent how do you set financial 
boundaries? 



Your teenager, asks for an expensive pair of 

takkies/ sneakers that are outside your 

budget. 

You want to say no in a way that 

communicates financial responsibility without 

implying that you're struggling financially.

Let’s Connect 



1. Affirm Their Desires: You acknowledged your child’s wish without 

dismissing it, making them feel heard.

2. Avoid Scarcity Language: You didn’t say “we can’t afford it,” which 

could create fear. Instead, you focused on priorities and smart spending.

3. Explain Financial Responsibility: You took the opportunity to teach your 

child about budgeting and the importance of balancing wants and 

needs.

4. Offer a Solution: Suggesting a way for them to earn the item empowers 

them and makes them feel involved in the decision.

Key Things to Consider 



Unrealistic Expectations & Stress 

Don't set unrealistic expectations for yourself or others. Be realistic 

about what can be achieved in a given time frame.

Avoid taking on unnecessary stress. Learn to say no to things that 

don't align with your priorities or values.



Your friend, invites you to join a group for a 

weekend getaway to Cape Town. 

You enjoy spending time with your friends but 

know that this trip would strain your budget 

and compromise your financial goals.

Scenario 



1. Be Honest and Direct: You were clear about your financial 

situation and stayed true to your budget without feeling 

pressured.

2. Express Enthusiasm: Acknowledging the fun of the 

invitation keeps the conversation light and positive.

3. Offer Alternatives: Suggesting a local gathering showed 

that you’re still invested in spending time with your friends, 

even if it’s not in the original way planned.

4. Stay Firm but Kind: Your response was firm yet caring, 

showing that setting boundaries can be done respectfully.

Keep it real… 



Night out – Fun Times 

Who is ordering what? 

How to navigate this in 

the moment

Being left with the “bill” 



Let’s Connect 

How do cultural norms and expectations 
impact financial boundaries? 

How can you set and maintain financial 
expectations?



How can I cope with the Pressure of 

supporting multiple generations? 



• Be Honest – How much is family support costing you 

• Can you afford it 

• Set Realistic Expectations 

• Have the discussion 

• Give what you can afford 

• 47% of People become dependent on their children in 

retirement 

Family Tax- Sandwich Generation



Meet Joe- 

Joe was in severe financial distress, he is a 

father of a 4 year old son, but every month 

was sending money home to his aunt and 

uncle who had raised him as his parents had 

passed away when he was young! 

He was experiencing financial pressure as he 

tried to juggle all his commitments. 

With the increases in interest rates and the 

cost of living and financial pressure from family 

he fell into arrears – juggling his accounts and 

got into loan shark debt. 

How coaching assisted Joe 



Multiple Families to Support

• Set Expectations 

• There is only “so much” to go around – 

you need to be honest and upfront  

• Create a Budget

• Your salary can only go so far 

• Access Support – Go for coaching – 
Review the budget 

•  Avoid Maintenance Orders – by paying 

regularly 



Financial Guilt & Emotional Blackmail 



Let’s Connect 

How can you set financial boundaries 
during emotional times? 



Let’s Connect 

•Funeral Costs: In South Africa, funerals 

are often significant cultural events, 

leading to high expenses. Without 

setting financial boundaries, individuals 

may feel pressured to contribute 
beyond their means, impacting their 

financial stability.



Close Family Deaths

You might rely on a close family member for 

financial support, so their sudden death might 

come as an emotional shock as well as a 
financial shock. 

You may have to pay out of your own pocket for 

funeral expenses and then have nobody else to 

rely on for those unexpected slumps. 

Death of a Loved One 



Managing expectations 

Planned Events
• Wedding

• Celebration

• Buying a Home/ Car 

• Studying 

• Retirement 

• Baby 

• Start a Business 

Unplanned Events

• Job Loss / Retrenchment

• Divorce 

• Baby 

• Car Breaks Down 

• Geyser Bursts

• Family Member passes away 



•  The Facts: Your credit report

•   The Income: Pay Slips

•   The Reality - 3 Months bank statements

•   The Tool- An Effective Budgeting Tool

•   Your Coach – The Financial Coaching Team – Ask for help 

A Plan: 5 Tools for taking control of your Money Relationship 



▪ Your Coach will unpack the following questions with you

▪ Where are you now on your financial journey? 

▪ Where do you want to be?

▪ By when?

▪ How can I assist you in getting there?

Financial Coaching & You 
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